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Overview 
The 2018/19 Business Plan outlines 
Victoria Law Foundation’s work 
program for the 2018/19 financial year, 
and is the first under our new 3 year 
strategy: 2018/19 – 2020/21 

This year’s plan is the first to reflect 
the new functions under the Victoria 
Law Foundation Act (2009), adding 
research as a key activity. 

As a result, it will require emphasis on 
the development of our new Research 
program, together with maintenance 
of grant-making and educational 
activities for the community, schools 
and the justice sector. 

 

 

 

Strategic priorities 2018/19  
 

Organisation 
Sustainability and 

capability  

 

Research 
Building the evidence 

base 

 

Education 
Supporting legal 

literacy 

 

Grants 
A responsive grants 

program 

1 Smooth transition 
with new function 

Establish new function 

Access for more 
Victorians, 

particularly regional and 
suburban 

Shift to civil law and 
research focus 

2 
Build new 
compliance 
framework 

Map data resources 
Consolidate education 

function: events, schools 
and justice sector 

Responding to legal need 

3 Grow structures and 
systems 

Develop workplan Engaging online content Evaluation 

4 Reposition the VLF: 
identity, brand, web 

Establish a legal research 
network 

Valued resources for 
teachers, students and 

the justice sector 
 

 

Ensuring strong links between our functions 

 

Priority areas 2018/19:  
Our functions are Education, Grants, Research and Organisation 
and the priority areas for 2018/19 include: 

• Developing the research function – recruitment, 
establishment and initial work program 

• Transferring responsibility for publications and the 
Everyday-Law website to Victoria Legal Aid and other 
organisations 

• Preparing for the changes in our grant making to align with 
the research function 

• Consolidating the organisational structure and supports for 
the broader range of activity  

• Responding to new compliance requirements. 
 

The interrelationship between our functions is one of the great 
attributes of the Foundation. We will work to strengthen that 
cohesion during this time of growth and change. 
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